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1. Our Mission  

“To be a self-sustaining youth organization, run by young people, empowered to become 
agents of change by developing their identity, self-worth, and a sense of community.” 
 

2. Our Vision  

To facilitate a holistic development for children and young people so that they can be eaningful 
citizens who can contribute to the development of their own communities. 
  

3. Our Projects  

Conquest for Life‘s primary focus is on children, young people, families and the community.  

1. Youth At Risk Crime Prevention Program 
 Building Bridges Diversion - Youths at risk may be sent to us via the RAR Centre, 

Community, School or the local courts. They enter a two month life skills programme at 
CFL and progress is monitored throughout.  
 

 Victim Offender Conferencing Project (VOC) – The 
Victim Offender Conferencing Project is a creative, 
community based and Restorative Justice Project 
dealing with human issues of crime through a face-
to-face interaction between the offender(s), their 
respective families and to some extent appointed 
support persons from the community.   

 S.H.E – Sexy Healthy and Empowered. The project 
equips women and girls with expertise to meet their 
social needs and to address issues that exacerbate 
abuse and other social pressing issues affecting 
women in general.  

 
2. Youth Enrichment Project   

 
 The Aftercare Project - The purpose of the Aftercare Project is to 

empower school aged children aged 5 - 16.  
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 Just For Kids (JFK) -The Just for Kids Games brings children from conflicting cultures 
together through cooperative play to promote a positive relationship among people who 
have a history of intercultural tension.  

 Youth 2 Youth (Y2Y) – The youth 2 youth project is the same as the JFK with a focus on 
High School youth. Young people in High schools don’t want to be called kids anymore. 
They want to be called Youth or young people.  

 Holiday Program - Is to cater the needs of the Youth Enrichment Program during the 
school recession. 

4. Our Objectives 
 

 Developing a Sense of Self 
 

Young people in South Africa need time, space and a safe environment in which to pursue 
alternatives to their current lifestyles.    
 

 Strengthening Family Structures 
 
One of the main problems in the 
townships is the lack of family values and 
poor family structures and environments.   

 Strengthening Community 
Structures 

Conquest For Life is attempting to open 
up and strengthen dialogue between the 
child/young person, parent, community 
institution (e.g. schools, community 
centers’) and the wider community to 
ensure a holistic and sustainable 
approach to addressing community 
concerns. 

 Youth Development & Empowerment 
 
The majority of staff came to Conquest For Life through participating in youth 
camps or after school activities and are therefore well placed to relate to other 
beneficiaries.  
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5. Conquest For Life  
 
Conquest For Life was established in October 1995 in Westbury, a township 8km west of 
Johannesburg. A group of young people came together to initiate innovate approaches to 
complex problems facing their community and, in doing so, make a difference in the lives of 
their family and friends. The Organisation has expanded its Westbury facilities by opening four 
new branches in other disadvantaged communities, i.e., the communities of Soweto, 
Ennerdale, Orange Farm  and has also done some work in Platfontein in the Northern Cape and 
Mautse / Rosendal in the Free State.  

These dynamic communities have been crippled after many years of apartheid, discrimination, 
and poverty.  It is evident that although the young people of these varied communities 
represent different cultural backgrounds, the disparities are prevalent cross-culturally. Many 
have not had positive relationships with productive, supportive role models. They lack the 
exposure and the vision to believe that positive change can happen in their lives. Many fall prey 

to a life of crime or to a generational cycle of poverty and 
despondency.  Anger and frustration are released anti-
socially through random acts of violence, gang affiliation, 
crime, drug, and alcohol abuse. Many of the young people 
have difficulty adjusting to school and drop out before 
matriculation. As a result they lack the life skills needed to 
adjust to structured environments and to develop positive 
relationships.   

Conquest For Life aims to empower the youth through a 
myriad of programs designed to produce a safe and 
structured environment in which the youth can realize 
their potential and have access to the life skills needed to 
enrich their lives.  Our target group includes unemployed, 
out of school youth, youth in conflict with the law, 

parents, and people in the community interested in mentoring. The severe lack of extra-
curricular and recreational activities, mean that children and young people spend a lot of time 
on the streets ‘bloming’ (loafing/hanging around) or sitting in crammed flats..  

Conquest For Life believes that ‘bad kids’ are not born they are made, 
and that means that they can be remade. 

 
As violence, bad manners and gangsterism are learned; so can good self-

presentation, love and peaceful ways of resolving conflict. 
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6. Chairpersons Report  
 
 

Conquest For Life is Celebrating its 21st Anniversary this year. 
Congratulations to Glen and the staff for all the hard work, 
dedication and commitment. You have proofed that our 
communities have the will and power to change their own 
community – for the community, by the community.  

As we reflect over the past 21 years I am reminded of our first 
interaction we had with the young people of Westbury. I remember 
it was during the week that I met with Glen and a group of young 
people that would like to change their community. They shared with 
me their goals and what they would like to see happening in their 
community. I offered my support and the rest is history.  

I have seen many faces over the past years during the various 
programs that Conquest For Life ran. I was personally part of the interventions with the school teachers 
and principals, with the gang members, with government officials and with ordinary children, young 
people and family members that were so desperate to bring about change in their own lives.   

Today as we reflect back on all of those interventions, programs, meetings we had over the past years, 
we realise the role that Conquest For Life has played in stabilising our communities. There was a time 
when Westbury and surrounds was one of the most violent townships in South Africa. Conquest For Life 
was part of the solution that brought normality to many communities across the country.   

With all of this mind, I want to extend my sincere thanks to all our partners and funders of the past 21 
years for their support but more especially our current funders / partners. You have made us realise that 
tough times don’t last but tough people do. You have believed in our vision and mission when other 
were unable to go beyond. A special thank you to my fellow board members for giving of their time and 
expertise. Your support and advice will always be appreciated. To the staff and volunteers of Conquest 
For Life, “Thank You, Thank You” for making sure that our programs run professionally and on time. 
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7. CEO’s Repot 
 
Another year is gone and it seems like just the other day. 
Conquest For Life as many other not for profit organizations are 
facing many challengers on a daily basis. Our current economy is 
not doing well and unfortunately it has a direct impact on our 
work. Organizations like Conquest For Life depends financially on 
companies to do good.  
 
I am sure that there are many other leaders out there that 
regularly listens to the news and especially to the business news 
to hear and see what is happening in the country and the world. 
You get indirectly affected if one of your funders/ partners I is in 
the hot seat. You want them to do well so that you can do well. I 

want to thank all our partners/ funders for their support over the past year.  
 
Your continued support allows us to make a difference in the lives of many children, youth and 
families in the community. One gets very humbled when you walk in the community or you get 
a phone, a e mail, a story from somebody how the work of Conquest For Life have directly 
impacted and change someone’s life. You somewhat think but it’s not me alone, there are 
many other people in the background. People you never know or people you never get to meet 
that made all of this possible. It is the unselfish concern that so many of our partners have that 
contribute in making our community safe and secure.  
 
It is our staff and board that give without wanting anything in return. A number of our staff 
takes the little that they got and share it on a daily basis to ensure that somebody has a smile 
on their face or a life is changed for the better. I don’t have enough words to describe my 
gratitude and thanks but I want to say “Thank you”. Thank you to every one for believing in the 
vision and in the dream. Thank you for supporting when all the others turn a blind eye and 
pretend that they don’t see. You saw and you put your hand to the plough. Others have moved 
on but you stayed.  
 
A very special thank you to all the staff and volunteers of Conquest For Life for their hard work 
and commitment and for ensuring that the dream carriers on.    
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8. Our Progress 
 

Social pressing issues continues to cause a great adversity in many previously disadvantage 
communities of South Africa, and this calls for an urgent collective and integrated  social 
response. Poverty, unemployment, illiteracy, the soaring prevalence of HIV/ AIDS infections and 
mortality and many other issues are 
exacerbating these challenges. The 
empowerment of those affected to play a 
leading role in a community development is 
the most effective strategy to overcome these 
issues. Conquest for Life has realized this so 
early and was involved with communities 
affected to find a social solutions to these 
issues. It has developed projects to help young 
people to self – determine and became agents 
of change in their communities.   

 

1. Youth Enrichment Program - A comprehensive After-School care.  

The program is running throughout the school term in all Conquest for Life branches and it 
includes also holiday program such as survival camp and excursion. The children are served 
with a daily meal at the beginning of everyday program. The program components surround the 
following topics and includes but not limited to the following:   

-  I-Can: module focuses on promoting 
self awareness and self- image, covering 
topics such as who I am? My family, my 
coat of arms etc.  

- Conflict, creating peace and non-
violent society: the module is designed 
to address topics such as anger 
management, how to respond to 
conflict situation and 
allow participants to 
find alternatives to 
conflict.  
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- Arts & Culture: the lesson includes learning about South African tribes, cultures and traditions 
of the norms. Basically, the participants investigate and take part in the arts and culture of the 
diverse South Africa communities.  

- Life Orientation & Skill development: the program accesses partners and networks to enrich 
future leaders. The focus is on developing life skills, looking at issues facing young people at the 
vulnerable of their lives.  

- Social and Recreation Game: recreational activities such as sport and excursion and games are 
organized in a safe environment.  

A Social Work Student from the University of Johannesburg present every Thursday to ensure 
that children cope well at school and with their day to day challengers.    
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2. Just For Kids Project and Youth 2 Youth  

The Just for Kids and Youth 2 Youth program is a program that reaches out to all scholars in aid 
to socialize with each other, through a form of games and sports. The Just for Kids focusses on 
the primary school and the Youth 2 Youth on the high school young people. The aim of this 
program is to have children of all ages and sizes to socialize with one another and not to walk in 
groups.. The games we play with the primary school children is for fun and not all about 
winning, these games we play develop their domains. Basically the games we set up for the 
children are learning games which include,  Listening skills, Concentrating skills and Visual skills  
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3. Holiday Program  

Conquest For Life normally organize holiday activities for kids such as Camps and Excursions.  
The Aftercare teacher comes up with different activities for the aftercare children.  

The Holiday program took place in all four offices – Westbury, Ennerdale, Soweto and Orange 
Farm.  

 Two Youth Camps were held for during the June and December School Holidays  
 Children were taught how to bake and cook 
 Several visits to the different parks in our community 
 Over 40 people per holiday participate in the 

holiday program – 100 people for the year  
 Various treasure hunts 
 Teambuilding trading and exercise 
 Team sport battles 
 Picnic in the Park 
 Halloween Party 
 Pajama Parties 
 Shwarma Day – foods the children never had 

before  

120

8928

4152
4944

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

No of Schools Total Boys Girls

Participants on a Monthly Basis 

Monthly Participants



  
 12 

 

 Spelling Contest 
 Watching Movies  
 Modelling Competitions 
 Swimming at the various Pools 
 Teaching and training them in Leadership 

 
4. Parents and community programs  

During the past year, Conquest For Life staff members made a number of home visits once a 
month on weekends to establish relationship with parents of the kids and also have their 
opinion about the program and the progress of their kids.  

The feedback was clear, parents think that the program is benefiting and important for them 
and their children because their kids are being helped with their school work when the parents 
are at work. Also during Conquest for Life 
home visits, we found that some kids cannot 
attend the program because of the incapacity 
of their family to pay the monthly fee.  

We encouraged those children to continue to 
come to the program.  

 

 

 

5. Building Bridges Diversion Project 
 
Conquest for Life has been offering services to young law offenders through the Building 
Bridges Diversion Project for a number of years. It is one of Conquest for Life’s more intense 
programmes, targeted at youth in the communities of Westbury, Soweto, Ennerdale and 
Orange Farm in trouble with the law and those that are developing social problems at school.  
 
 

1. Life skills Development 
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This year as all the other years had its fair chance of 
challengers, obstacles and successes. All staff 
members maintained a positive, healthy attitude and 
worked towards one goal – making a difference in the 
lives of children and young people. There were a 
number of times where we felt like quitting and giving 
up but every one remained steadfast and committed. 
The life skills is a very important part of the Diversion 
project. In addition to the life skills session that all the 
diversion participants received, we have realised the 
number of issues and problems that the children and 
young people are facing with and introduced an extra 
service to all our diversion clients. With the assistance 
from the University of Johannesburg who provided us 
with 4, 3rd year social work students that avail 
themselves to assist our clients in counselling. The 
type of counselling depends on every individual 
client’s needs and requirement. Some of them could be short term and others long terms.  
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2. Adventure Camps 
 

Conquest For Life have created an opportunity for young people to connect and learn from each other 
from different cultures, communities, backgrounds and personalities. A vehicle was created where an 
opportunity exists to learn from each other’s experience, positive or negative.  

 

 

6. Victim Offender Conferencing   
 
The Victim Offender Conferencing Project continue to focus on the application of Restorative Justice 
through the Victim Offender Conferencing (VOC) process. A central pillar to the expression of the 
Restorative Justice is the opportunity for the victim and the offender to meet each other face to face. It is 
out of this need that the Victim Offender Conferencing Project is created to afford the victim and the 
offender the opportunity to deal with human issues of crime in an informal, yet structured, environment.  
Family members, friends and community members are in dispute on a daily basis. Many of these disputes 
end up in court and a number of these cases, the prosecutors find it difficult to prosecute because of a 
lack of evidence or not enough or no witnesses at all. A number of these offenders than open counter 
cases against the victims or in some instances the victim is the offender and the offender is the victim. A 
referral is sent from court with the offender containing information of both the victim 
and the offender. During the mediation various issues and things are raised. A 
number of victims and offenders request counselling in order for them to deal 
with their issues.  
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7. S.H.E.   
 

The Sustainability, Health & Empowerment (SHE) consists of programs which intends to 
urgently sensitize women and girls about their Human Rights (Universal Declaration of Human 
Rights, SA Bill Of Rights, gender equity etc), to empower women and girls into individuals who 
can provide for themselves and their families, living within a healthy and a safe environment 
enabling their development and to equip them with relevant skills to play a significant role in 
community development and decision-making processes. The SHE Project focus on young girls 
at risk. The project takes place during school time with problematic young girls. The school 
identifies problematic young girls who shows signs of problems like attitude problems, bunking, 
violent behavior, not completing homework, absenteeism, and personal hygiene, to name but a 
few. The program takes place during school time, every quarter. Social workers have been 
made available to assist with counselling and any other support that the young girls would 
require.  
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9. Financial Report 
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10. Our Donors 
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SR and Ann Winer Educational  

                & Benefit Trust  
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11. Our Board  

 
 

Above: Prof Saths Cooper,  Above: Ms Charmel Flemming         Above: Mr Satish Bhala  -  
-             Chairperson    Vice Chair            Board Member 

                 

Above: Mr Thomas Meyer             Above: Mr Glen Steyn                                  
Board Member                                         Ceo and Founder  
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12.  Our Staff 
 

Below: Dunisani Baloyi, David Sithole and Phumla Phaswana  

 

 

 

 

 

 

 

Below: Petunia solomons, Takalani Ndou, Lindiwe Msimango, 
Tryphina Mahlola, Jacqueline Solomons, Thobeka Magoka, Berlinda Maano    
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13. Our Contact Details  
 

 
Physical Address: 21 Price Street, Newclare, Gauteng, 
South Africa 2093.  
Postal Address: Po Box 88378, Newclare 2112, Gauteng, 
South Africa  
Telephone: +27 (0) 11 473 1651  
Cell No: + 27 (0) 81 761 6795 
Facsimile: +27 (0) 86 688 9303  
Website: www.conquest.org.za  
E Mail: info@conquest.org.za  
Skype: glensteyn  
 
 
 
 

Ennerdale Branch: 
Ennerdale Branch: 
Physical Address: 49 Allie Crescent, Ennerdale Ext 9 1809 
Manager: Berlinda Maano  
Tel: 011 855 9591 
Mobile: 061 476 5368 
Fax: 086 688 9303 
E Mail: berlinda@conquest.org.za 
 
 
 
 
 

Soweto / Meadowlands Branch:  
Physical Address: 4088 Meadowlands Zone 9 1852 
Acting Manager: Takalani Ndou   
Tel: 011 988 0039  
Mobile: 061 476 3863 
Fax: 086 688 9303 
E Mail: takalani@conquest.org.za  
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Orange Farm Branch: 
Physical Address: 4664 Hlanganani Street, Orange Farm 
Ext 1 1805  
Manager: Dunisani Baloyi    
Tel: 011 473 1651  
Mobile: 081 335 5254  
Fax: 086 688 9303 
E Mail: dunisai@conquest.org.za 
Skype: baloyidunisani 
 
 
 

Conquest For Life Camp Campsite 
Physical Address: 102 Barney Road, Dreamlands, De Deur  
Manager; David Sithole  
Tel: 011 473 1651   
Mobile: 078 118 2580 
Fax: 086 688 9303 
E Mail: david@conquest.org.za  
 

You can also find us on: 
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