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1. Our Mission  

 
“To be a self-sustaining youth organization, run by young people, empowered to become 
agents of change by developing their identity, self-worth, and a sense of community.” 
 
 

2. Our Objectives 
 

 Developing a Sense of Self 
 

Young people in South Africa need time, space and a safe environment in which to pursue 
alternatives to their current lifestyles.  Conquest For Life has created and established this 
environment through a number of projects which give young people a variety of opportunities to 
redefine themselves from a minus to a plus, a failure to success and from a nobody to somebody.  
 

 Strengthening Family Structures 
 
One of the main problems in the townships is the lack of family values and poor family structures 
and environments.  Single parent families headed by the mother are common, leaving young men 
without positive male role models.  For every project Conquest For Life has incorporated a 
family/parent component (e.g. workshops, computer courses & Volunteering) as a way of 
addressing these problems.  

 Strengthening Community Structures 

Conquest For Life is attempting to open up and 
strengthen dialogue between the child/young person, 
parent, community institution (e.g. schools, community 
centers’) and the wider community to ensure a holistic 
and sustainable approach to addressing community 
concerns. 

 Youth Development & Empowerment 
 
The majority of staff came to Conquest For Life through 
participating in youth camps or after school activities 
and are therefore well placed to relate to other beneficiaries. 
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3. Conquest For Life  

 
Conquest For Life was established in October 1995 in Westbury, a township 8km west of 
Johannesburg. A group of young people came together to initiate innovate approaches to 
complex problems facing their community and, in doing so, make a difference in the lives of 
their family and friends. The Organisation has expanded its Westbury facilities by opening four 
new branches in other disadvantaged communities, i.e., the communities of Soweto, 
Ennerdale, Orange Farm  and has also done some work in Platfontein in the Northern Cape and 
Mautse / Rosendal in the Free State.  

These dynamic communities have been crippled after 
many years of apartheid, discrimination, and poverty.  It 
is evident that although the young people of these 
varied communities represent different cultural 
backgrounds, the disparities are prevalent cross-
culturally. Many have not had positive relationships 
with productive, supportive role models. They lack the 
exposure and the vision to believe that positive change 
can happen in their lives. Many fall prey to a life of 
crime or to a generational cycle of poverty and 
despondency.  Anger and frustration are released anti-socially through random acts of violence, 
gang affiliation, crime, drug, and alcohol abuse. Many of the young people have difficulty 
adjusting to school and drop out before matriculation. As a result they lack the life skills needed 
to adjust to structured environments and to develop positive relationships.   

Conquest For Life aims to empower the youth through a myriad of programs designed to 
produce a safe and structured environment in which the youth can realize their potential and 
have access to the life skills needed to enrich their lives.  Our target group includes 
unemployed, out of school youth, youth in conflict with the law, parents, and people in the 
community interested in mentoring. The severe lack of extra-curricular and recreational 
activities, mean that children and young people spend a lot of time on the streets ‘bloming’ 
(loafing/hanging around) or sitting in crammed flats..  

Conquest For Life believes that ‘bad kids’ are not born they are made, which means they can 
be remade. 

 
As violence, bad manners and gangsterism are learned; so can good self-presentation, love 

and peaceful ways of resolving conflict. 
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4. Our Programs 
 

Our primary focus is on children, young people and families.  
 

1. Youth At Risk Crime Prevention Program 
 

 Building Bridges Diversion - Youths at risk may be sent to us via the RAR Centre, 
Community, School or the local courts. They enter a two month life skills programme at 
CFL and progress is monitored throughout. The project runs on weekday afternoons and 
is split into two segments.  
 

 Victim Offender Conferencing Project (VOC) - Victim Offender Conferencing  Project is a 
creative, community based and Restorative Justice Project dealing with human issues of 
crime through a face-to-face interaction between the offender(s), their respective 
families and to some extent appointed support persons from the community. 
 

 S.H.E – Sexy Healthy and Empowered. This project reaches young women and girls in 
four previously disadvantaged communities of Gauteng and provides them with relevant 
support and skills to face social challenges and to sustain themselves and their 
communities.  
 

2. Youth Enrichment Project 
 

 The Aftercare Project - The purpose of the 
Aftercare Project is to empower school aged 
children aged 5-16.  
 

 Just For Kids (JFK) -The Just For Kids Games brings 
children from conflicting cultures together 
through cooperative play to promote a positive 
relationship among people who have a history of 
intercultural tension. 
 

 Youth 2 Youth (Y2Y)  – The youth 2 youth project  is the same as the JFK with a focus on 
High School youth.  

 
 Holiday Program - Is to cater the needs of the Youth Enrichment Program during the 

school recession. Conquest For Life undertakes various educational excursions and camps 
at the organization’s Dreamlands’ Farm.  
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5. Chairpersons Report  
 

 
The past year was another challenging period as Conquest had to 
continue to contend with financial constraints whilst triying to 
deliver quality services. 

The organisation’s strategic review of 2013 informed our 
approaches to programmatic implementation, the Board being 
clear that we cannot spent money that we don’t have. This meant 
that we had to focus our limited resources and skills on those 
programmes for which funding has been received. The 
Department of Correctional Services was unable to fund the 
Reathusana Child Youth Justice Program that we have been 
running in the prisons for over 10 years, for which there is a 

patent need, and for which they have received undue credit.  

Our partnership with the University of Johannesburg’s Social Work Department continues. We accept 
volunteer social work trainees to assist us with our work in the various communities, with fourth year 
students providing a better focussed service and commiting more hours, while increasing their 
repertoire of skills and experience in underserved and marginalised communities. 

A big thank you to all the staff and volunteers who commit long hours and who often work under 
stressful conditions. Your patience and commitment have allowed Conquest to make the difference in 
your community and changed the lives of so many people who confronted seeming hopelessness.  

To all the parents that have entrusted us with the lives of your young who required our help. Thank you 
for listening to us and following our advice, although you may not have always agreed. You have helped 
us to become change makers and provided the necessary grounding or life of your loved ones. 

A special note of gratitude to those funders who have remained the bedrock of eseential support to 
Conquest. Your faith in our approach to bettering the lives of those around us has played a significant 
role in underpinning a better future for thousands of children and youth who otherwise may have 
become tragic statistics. To my fellow board members: thank you for your support and direction in 
making Conquest For Life a better place for children and young people. You have contributed so much 
time, skills, knowledge and support unstintingly over the years, that does not go unappreciated. It is in 
this giving of ourselves that we become better human beings. 

 

 



  
CONQUEST FOR LIFE 2015  6 

 

6. CEO’s Report 
 

Exactly 20 years ago, Conquest For Life was established with a simple 
goal – to start a coffee bar to keep children of the street and to help 
them with their homework. The goal was simple but yet so necessary. In 
the genesis of our idea many people were consulted.  

Some were supportive and others dismissed the idea. In fact a number 
of them despise the concept and others looked at you very sceptical and 
in their hearts they wanted us to fail. In fact the people that was 
supposed to have been close to me, the ones that I trusted and expected 
to support were the ones that ridiculed me. Some even wished that I fall 
flat on my face and passed comment like” I am out of the will of God” 

I had no option but to stay on my knees and focus on the goal – to help 
children and young people. During the process I have learned that “you must never share your vision 
with somebody of a lessor vision because they will always despise you, cruise you and bring you down.” 
These are your dream stealers and your kill joys. But there were also another group of people that I have 
met and decided that these are the ones that I want to be part of my life. One of the individuals that I 
have mey in my life told me that what I want to do is “necessary and important”. They told me to 
”focus” .People all over the country started giving us support and convinced us to stay faithful and 
committed.   

This year we celebrating our 20th Anniversary and it also gave us an opportunity to reflect back and see 
the fruit of our labour. Whenever we feel discouraged we find somebody somewhere that “Thank “ us 
for helping them. I also want to use this opportunity to thank everyone that was part of the Conquest 
For Life journey, every staff member, every partner, every board member and most importantly every 
client that gave us the opportunity to serve.  

Many children that was part of our aftercare when we started are now young girls and even mothers 
who have to start preparing the next generation of youngsters to attend the program.I am looking 
forward to the next 20 years 

There is no place like this place anywhere near this place, so this must be the place 
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7. Our Progress 
 

Introduction  

Social pressing issues continues to cause a great adversity in many previously disadvantage 
communities of South Africa, and this calls for an urgent collective and integrated  social 
response. Poverty, unemployment, illiteracy, the soaring prevalence of HIV/ AIDS infections and 
mortality and many other issues are exacerbating these challenges. The empowerment of those 
affected to play a leading role in a community development is the most effective strategy to 
overcome these issues. Conquest for Life has realized this so early and was involved with 
communities affected to find a social solutions to these issues. It has developed projects to help 
young people to self – determine and became agents of change in their communities.   

1. Youth Enrichment Program - A comprehensive After-School care.  

The program is running throughout the school term in all Conquest for Life branches and it 
includes also holiday program such as survival camp and excursion. The children are served 
with a daily meal at the beginning of everyday program. The program components surround the 
following topics and includes but not limited to the following:   

-  I-Can: module focuses on promoting self awareness and self- image, covering topics such as 
who I am? My family, my coat of arms etc. 

- Conflict, creating peace and non-violent society: the module is designed to address topics 
such as anger management, how to respond to conflict situation and allow participants to find 
alternatives to conflict.  

- Arts & Culture: the lesson includes learning about South African tribes, cultures and traditions 
of the norms. Basically, the participants investigate and take part in the arts and culture of the 
diverse South Africa communities.  

- Life Orientation & Skill development: the program 
accesses partners and networks to enrich future leaders. 
The focus is on developing life skills, looking at issues 
facing young people at the vulnerable of their lives.  

- Social and Recreation Game: recreational activities 
such as sport and excursion and games are organized in a 
safe environment.  
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A Social Work Student from the University of Johannesburg present every Thursday to ensure 
that children cope well at school and with their day to day challengers.    

Monday- Yoga Classes  

An hour a week is devoted to yoga classes. Conquest for Life in partnership with Kemetic Yoga 
Association South Africa (KYASA) offers yoga for kids in the aftercare. Every Monday during 
school term, they teach a 1 hour yoga classes to the After School care kids in Newclare and 
Tuesdays in Soweto.  The benefits of yoga are numerous and by offering this scientific exercise 
to our next generation of youth will have lasting effects on their development, self-confidence 
and self-esteem.  Yoga can help the youth with the various “growing pains” they struggle with.  

Tuesday – Life skills and reading/ writing  

Through life skills, children are taught the importance of 
communicating assertively. This is also achieved through 
reading books and writing activities and constant 
reading on English book entitled English Literature which 
help children to use understand verbs, nouns and to 
make positive statements. Other book uses here is the 
book entitled Gazelle, Spelling for Word Mastery which 
has a lot of proof reading practice, word building and 
writing activities.   

Wednesday- Math’s and Science  

It is the most concern school subject that 
needs a lot of attention. Time methods 
used by facilitators to help children with 
maths include mimic techniques which 
proved helpful over the year. Children are 
coached to multiplication, addition, division 
and subtraction. Attention is more focused 
here on multiplication and division where 
kids can use the appropriate tables.   
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Thursday – Arts & culture  

Participants look forward to Thursdays when they can get in touch with their inner creative 
side, whether it involved painting, poetry, poems or rendering performances. The kids get 
coached on how to draw different things using different patterns, they learnt the simple 
techniques of a fruit basket and a house, the teacher started with something easy and as time 
goes on they learn more about the different tone, form, colour and texture of art.   

 

 

 

 

 

 

 

Friday – Social  

Children watch educational movies and some movies of their choice. Also occasional excursions 
to the local swimming pools, trips to the park where they could play and occasionally meet up 
with some of their friends and family, sometimes they played various games in the back yard of 
the office. Fridays are normally short and at times quick and gets devoted to what the children 
wants to do and require. Special meals will be created to make the social events worth the 
while. Every participants contributed money towards the food and they created they own 
swarmas – Pita bread, salad and meat.  
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After- School care attendance this year  

For this few months, the program has reached a number of 56 kids in our branches (Soweto, 
Orange Farm, Ennerdale and Westbury) as follows. Over five thousand meals were served 
during Conquest for Life YEP feeding scheme and this excludes during the holiday camps and 
weekend camps
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2. Just For Kids Project and Youth 2 Youth  

The Just for Kids and Youth 2 Youth program is a program that reaches out to all scholars in aid 
to socialize with each other, through a form of games and sports. The Just for Kids focusses on 
the primary school and the Youth 2 Youth on the high school young people. The aim of this 
program is to have children of all ages and sizes to socialize with one another and not to walk in 
groups.. The games we play with the primary school children is for fun and not all about 
winning, these games we play develop their domains. Basically the games we set up for the 
children are learning games which include,  Listening skills, Concentrating skills and Visual skills  
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3. Holiday Program  

Conquest For Life normally organize holiday activities for kids such as Camps and Excursions.  
The Aftercare teacher comes up with different activities for the aftercare children. Various 
activities takes place during the school holidays at our various offices During the past year the 
Youth Enrichment Project did the following: 

 Two Youth Camps were held for during the June and December School Holidays  
 Children were taught how to bake and cook 
 Visit to Sci Bona  
 Visit to various parks in Westbury, Ennerdale, Orange Farm and Soweto 

 
4. Parents and community programs  

During the past year, Conquest For Life staff members made a number of home visits once a 
month on weekends to establish relationship with parents of the kids and also have their 
opinion about the program and the progress of their kids.  

The feedback was clear, parents think that the program is benefit and important for them and 
their children because their kids are being helped with their school work when the parents are 
in their occupation. Also during Conquest for Life home visits, we found that some kids cannot 
attend the program because of the incapacity of their family to pay the monthly fee.  

We encouraged those children to continue to come to the program.      

- Over 90% of the kids attending the 
program pass at the end of the year.  

- Children and youth through this 
program are kept out of the street.  

- Kids and youth are taught the necessary 
life skills to enrich their lives. 

- Various topics discussed help to enrich 
the children in relating to each other in 
a better manner.  

- Fun games played act as a unifying 
factor for all the different children 
involved.  

- Several communities participate in the program.  
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5. Building Bridges Diversion Project 
 
Conquest for Life has been offering services to young 
law offenders through the Building Bridges Diversion 
Project for a number of years. It is one of Conquest for 
Life’s more intense programmes, targeted at youth in 
the communities of Westbury, Soweto, Ennerdale and 
Orange Farm in trouble with the law and those that are 
developing social problems at school.  
The program also targets young people from the 
community that would like to make a change in their 
life. The project reaches a number young people and 
now recently young adults and adults a day referred by 
the courts, schools, community organisations and 
individuals and the programs includes: 
 

1. Life skills Development 
 
2014 as all the other years had its fair chance of challengers, obstacles and successes. All staff 
members maintained a positive, healthy attitude and worked towards one goal – making a 
difference in the lives of children and young people. There were a number of times where we felt 
like quitting and giving up but every one remained steadfast and committed.  
The life skills is a very important part of the Diversion project.  
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2. Counselling 
 

In addition to the life skills session that all the 
diversion participants received. We have realised 
the number of issues and problems that the 
children and young people are facing with and 
introduced an extra service to all our diversion 
clients. With the assistance from the University of 
Johannesburg who provided us with 4, 3rd year 
social work students that avail themselves to assist 
our clients in counselling. The type of counselling 
depends on every individual client’s needs and 
requirement. Some of them could be short term and others long terms. During the counselling, 
every effort is made to include the parents as they form and play an important part in the lives 
of the diversion participants. 

 

 

3. Adventure Camps 
 

Conquest For Life have created an opportunity for young people to connect and learn from each other 
from different cultures, communities, backgrounds and personalities. A vehicle was created where they 
ave an opportunity to learn from each other’s experience, positive and negative.  
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6. Victim Offender Conferencing   
 
The Victim Offender Conferencing Project continue to focus on the application of Restorative Justice 
through the Victim Offender Conferencing (VOC) process. A central pillar to the expression of the 
Restorative Justice is the opportunity for the victim and the offender to meet each other face to face. It is 
out of this need that the Victim Offender Conferencing Project is created to afford the victim and the 
offender the opportunity to deal with human issues of crime in an informal, yet structured, environment.  

 

1. Mediation 

Family members, friends and community members are in dispute on a daily basis. Many of these disputes 
end up in court and a number of these cases, the prosecutors find it difficult to prosecute because of a 
lack of evidence or not enough or no witnesses at all. A number of these offenders than open counter 
cases against the victims or in some instances the victim is the offender and the offender is the victim. A 
referral is sent from court with the offender containing information of both the victim and the offender. 
A trained mediator from Conquest For Life will do an intake and complete pre mediation with the offender 
on the same day that he register the intake from court.   
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2. Counselling 

During the mediation various issues and things are raised. A number of victims and offenders 
request counselling in order for them to deal with their issues. Some of the counselling were 
done internally by our Social Workers or Student Social Workers and some were referred to other 
agencies that partner with Conquest For Life.   

 

6. Reathusana Child Youth Justice Project   
 

The project is aimed at strengthening and 
rehabilitating juvenile inmates. This will be achieved 
by intensive life skills sessions, mentorship 
programs, arts and culture activities, training work 
shops for young inmates while incarcerated. It also 
aims at transforming young inmates mindsets by 
developing a positive self-image and sense of 
responsibility as well as social values through 
assessments and evaluation.. 

1. Life Skills Sessions 

The Reathusana Child Youth Justice Project is operating in three prisons – Johannesburg Prison, 
Leeukop Prison and Leeuhof. During 2014 the project only took place in two prisons due to some 
administrative issue on the site of one of the prisons. Inmates participate in a three month life 
skills program that last for two hours per week.  
Upon successful completion of the program 
each individual inmate receive a certificate of 
completion and a detailed progress report is 
submitted to the prison authorities about 
each individual’s progress during the 
program. A recommendation is also made 
with regards to the inmates future  
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2. Counselling 

During 2014 we piloting the concept of offering counselling and one on one sessions to the 
inmates that participate in our program. We have increased the capacity of staff members going 
to the prison. The increased capacity means that we can work smarter, faster and more efficient. 
A few clients were referred for counselling during our sessions in prison. Due to time constraints 
we were unable to accept more clients but would continue the counselling in 2015.  

 

7. S.H.E.   
 

The Sustainability, Health & Empowerment (SHE) consists of programs which intends to 
urgently sensitize women and girls about their Human Rights (Universal Declaration of Human 
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Rights, SA Bill Of Rights, gender equity etc), to empower women and girls into individuals who 
can provide for themselves and their families, living within a healthy and a safe environment 
enabling their development and to equip them with relevant skills to play a significant role in 
community development and decision-making processes. ars.  

1. Life skills Session 

The SHE Project focus on young girls at risk. The project takes place during school time with 
problematic young girls. The school identifies problematic young girls who shows signs of 
problems like attitude problems, bunking, violent behavior, not completing homework, 
absenteeism, and personal hygiene, to name but a few. The program takes during school time, 
every quarter.  
 

 

 
2. Counselling 

Due to the number of challengers facing young girls in 
school, Social workers have been made available to assist 
with counselling and any other support that the young girls 
would require.  

Courtney said that she learned a lot from the program. She 
learned a lot about herself and is comfortable enough to make 
friends now because she no longer feels inferior to everyone. We helped her out with self-esteem and 
personal issues at home that impacted positively.  
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8. Financial Report 
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9. Our Donors 
 

 

  

 

 

      

 

 

 

 

 

Estate E Bellairs Trust  

 

SR Lowenstein Trust 
 

 

SR and Ann Winer Educational Trust  
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10. Our Board  

 
 

Above: Prof Saths Cooperk,  Above: Ms Bridgette Munnik          Above: Mr Chad Reimers -  
 - Chairperson    - Board Member   Board Member 

 

 

 

 
  

  

 

Above: Ms Charmel Flemming   Above: Mr. Thomas Meyer   Above: Mr Satish Bhala  
- Vice Chair   - Board Meyer  -    - Board Member 

 

 

Next: Mr Glen Steyn 
Ceo and Founder 
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11. U77u        Our Staff 
 

 

 

 

 

 

 

 

Thembeka Tdladi   Dunisani Baloyi   Loreal Steyn 

 

 

 

 

 

 

 

David Sithole   Michealla Steyn  Suzette Heiness 

 

 

 

 

 

 

Fathuma Mussa   Dingaan Mokaba   Zweli Tshabalala  
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12. Our Contact Details  
 

 
Physical Address: 21 Price Street, Newclare, Gauteng, 
South Africa 2093.  
Postal Address: Po Box 88378, Newclare 2112, Gauteng, 
South Africa  
Telephone: +27 (0) 11 473 1651  
Cell No: + 27 (0) 61 478 5398 
Facsimile: +27 (0) 86 688 9303  
BBM Pin: 763df4ae 
Website: www.conquest.org.za  
E Mail: info@conquest.org.za  
Skype: glensteyn  
 
 
 

Ennerdale Branch: 
Ennerdale Branch: 
Physical Address: 49 Allie Crescent, Ennerdale Ext 9 1809 
Manager: Thembeka Tdladi 
Tel: 011 855 9591 
Mobile: 061 476 5368 
BBM Pin: 26e82da 
Fax: 086 688 9303 
E Mail: Thembeka@conquest.org.za  
Skype: 
 
 

Soweto / Meadowlands Branch:  
Physical Address: 4088 Meadowlands Zone 9 1852 
Manager: Dunisani Baloyi  
Tel: 011 988 0039  
Mobile: 061 476 3863 
BBM Pin: 2315bb78 
Fax: 086 688 9303 
E Mail: dunisani@conquest.org.za  
Skype: baloyidunisani 
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Orange Farm Branch: 
Physical Address: 4664 Hlanganani Street, Orange Farm Ext 1 1805  
Acting Manager; Zweli Tshabalala   
Tel: 081 335 5254 
Mobile: 081 335 5254  
BBM Pin:  
Fax: 086 688 9303 
E Mail: zweli@conquest.org.za 
Skype: 
 
 
 
 

Conquest For Life Camp Campsite 
Physical Address: 102 Barney Road, Dreamlands, De Deur  
Manager; David Sithole  
Tel: 011 473 1651   
Mobile: 078 118 2580 
Fax: 086 688 9303 
E Mail: david@conquest.org.za  
Skype: 

You can also find us on: 
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